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Instructions
The Project Plan must be codeveloped by all student and staff partners and provides an opportunity for your team to:
· Review the original proposal and shape the project design and methods.
· Discuss and decide on team goals and expectations.
· Consider roles and responsibilities for each partner.
· Develop a project timeline with key milestones.

Submitting this document:
· Each student partner must individually upload this document via the Workflow.
· Must be signed by all student and staff partners.
· Please name file: ProjectPlan_PROJECT-ID_FIRSTNAME_LASTNAME.pdf
· Refer to Currently in a project webpage for due dates and upload links.

We encourage you to revisit and update this document throughout your project.
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[bookmark: _f2l7eq4irjy]Project Title
	


[bookmark: _q5uvl5r0q2vt][bookmark: _y7enfns6ck0n]Aims
What challenge or need is the project aiming to address? (Up to 150 words)
	








[bookmark: _9iy9p3gnk6l2]


Outcomes
What are the anticipated outcomes of your project? (up to 150 words)
	




Methods 
What methods will you use to achieve your desired outcomes? E.g. focus groups, survey analysis, stakeholder consultation. (up to 150 words)
	


[bookmark: _j1dtklsso8gf]Co-creation
Explain how your team will engage in partnership. 
What tools or platforms will you use to collaborate? What strategies will you use to mitigate power imbalance? What values will underpin your partnership? (up to 150 words)
	


[bookmark: _Hlk125380770]Spectrum Model of Partnership
Please represent your shared expectations for your partnership below. You may wish to copy this model from your induction activity resources (from Jamboard/Whiteboard). 
Student Run
Staff Run



[bookmark: _bdt52g3olyn9]
Roles and Responsibilities:
Outline the anticipated role and responsibilities for each student and staff team member for this project. Consider the strengths, perspectives, experiences, and interests of each partner.
	Partner Name 
	Role / Responsibilities 

	
	

	
	

	
	

	
	

	
	

	
	


Student Partner Engagement
Level of engagement and grant value is determined by the project round duration. Student partners must actively engage in their project and complete all project milestones (including team induction, project plan and project report) to receive their student partner grant. 
All student partners commence at the same level of engagement. 
	Project Duration
	Maximum Contact Hours
	Grant Value

	20 weeks 
	Up to 75 hours
	$1500

	15 weeks
	Up to 50 hours
	$1000


[bookmark: _zdd8qjomglz4]Project Milestones
All teams must complete key project milestones by the due date of the relevant project round. These include but are not limited to:
1. Project Plan 
Codeveloped by students and staff, this plan is to be submitted be each student individually to receive their first grant instalment. 
2. Midway Check	
Partners can provide feedback on their project experience and seek support from the SSP team if required, by completing this optional survey.
3. Project Report
At the end of the project, the team codevelops a report to outline and share the methods and outcomes of the partnership. This report is to be submitted be each student individually to receive their final grant instalment. 
4. Reflection
Students reflect on the partnership experience and become eligible for an Enrichment Badge. 
5. Program Feedback
Students and staff provide feedback on the SSP program and partner experience.
Refer to Currently in a project webpage for milestone due dates and submission links for your project round.
· Students submit and track completion of each milestone via the StudentHub workflow. 
· Staff submit the Midway Check and Program Feedback survey via links provided.
Project Plan Agreement
I have reviewed project milestones and agree to all requirements of the Student-Staff Partnerships program. I will engage in this project as an equal partner as outlined in this Project Plan, following the partnership ethos of mutual learning, accountability, and shared responsibility.

All student and staff partners must sign below to accept this agreement and confirm this plan was prepared collaboratively by the team.

[bookmark: _q6p0tr6u8dlt]This can be signed physically or digitally. Add rows as needed to ensure all partners are included.
	Partner Name
	Signature
	Date (dd/mm/yyyy)

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


[bookmark: _ib3q63qfqf6n]Disclaimer
Please note that information provided in this report may be used by The University of Queensland for the purpose of advertising, media publicity, publication, general display or for any other University purposes in whole or in part, including on the University's website or in UQ international publications, and therefore, images may be transferred outside Australia.Student partners – please submit this document via your Workflow

Please direct any queries to ssp@uq.edu.au
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