Semester 1, 2019 You Said We did!
	You said
	We will do

	Encourage teams to have transparent conversations at the beginning regarding expectations of how they envisage engaging in partnership. 
	In our Semester 2, 2019 Inductions we now have an activity where we encourage teams to discuss to what extent staff will have control over the project and to what extent students will have control. We have amended the co-developed project plan to include a spectrum of partnership for teams to complete. 

	More variety in induction times and inductions at Herston and Gatton. 
	In Semester 2, 2019 we are trialling changing the range of times for the Inductions and will have one at Herston (in the afternoon/evening) and one at Gatton. 

	Provide opportunities for teams to attend Inductions at different times. 
	In circumstances whereby one or more student partners cannot attend the same induction as the remainder of their team, they are invited to attend an alternative induction time. However at least one of the staff partners on the team must attend with them (due to the nature of the activities within the induction and the learning objectives of the session). 

	Have the Networking event starting earlier in the day, and no need to include the World Café approach. 
	In Semester 2, 2019 the Networking event will commence earlier in the afternoon and it will be more informal networking rather than a world café approach. 

	Streamline communications sent to partners. 
	In Semester 2, 2019 we will streamline our communications (regarding events and other opportunities). 

	Issues with uploading documentation via StudentHub. 
	In these circumstances, we advise you to reach out to SSP@uq.edu.au and we will help you troubleshoot any issues  

	Limited time to achieve goals that team set out for. 
	We did offer project extensions in Semester 1, 2019. Depending upon funding in 2020, we may be able to offer these extensions once again. 

	Challenges with some partners engaging. 
	Ongoing communication with partners is really important – we encourage weekly team meetings to ensure that you are all on the same page, or offering Zoom sessions. In the Semester 2, 2019 Inductions, we have a part which focuses on: what are the mutual accountabilities of each partner going to be? When are you going to meet etc.? 
If you want to brainstorm strategies, the partnerships team also provide 1:1 Support Sessions – this will again be offered for Semester 2 partners. We encourage you to let the Partnerships team know as soon as possible so that we can help support you. 

	Communicating success stories of partnership. 
	We are collecting case studies for our website and a 2019 Annual Report that will be created over the summer break. Please feel free to complete this form to start to submit a case study.  

	Difficulties with timing of student partner selection sitting around exam period. 
	We are in the process of finalising the 2020 partnership timelines, and have amended them to ensure that student partner selection does not occur during this time. The website will be updated with this information, and an email will be sent to you all in the coming month with an update. 

	Staff recognition of involvement in program. 
	Each semester a Partnerships Faculty Snapshot is sent to all Faculty and School executive members, listing the staff members engaging in partnership and outlining what they are seeking to address in their partnership projects. Executive members are also invited to Celebration events to recognise the efforts of the partnership community. 

	Longevity of the program post 2020 funding ceases. 
	Ongoing conversations are occurring with the Student Strategy office and the University executive to seek to transition this program to business as usual. As valued members of our community, we will be sure to inform you of updates. 
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